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Going Big! How to Scale
 Innovation for Transformative
 Change Webinar
Thursday, May 7, 2015, 12:00 CST

In
this webinar, we will talk with Maria Fieth (Consortium for Healthcare Education Online, CHEO) and
 Leah Woodke (Tribal College Consortium for Developing Montana and North Dakota Workforce,
 DeMaND) along with members of the TCI research team. Join us to learn about:

• Strategies that these TAACCCT consortia are using to scale change at their colleges
• The eight guiding principles that support the scaling of transformative change
• TCI tools and resources that are available for you

We hope that you can join us! Register here:
 https://attendee.gotowebinar.com/register/8493632032273123329

Eight Guiding Principles for
 Scaling Transformative
 Change
Since
2012, the Office of Community College Research and
 Leadership (OCCRL) and The Collaboratory have partnered to
 create the Transformative Change Initiative (TCI).TCI
endorses
 the use of guiding principles that support the scaling of

transformative change in the community college context. These
 principles
do not dictate action, but rather enable informed
 decision making about
innovation and reform. They reflect theory
 about scaling, while also integrating the practical advice of

 community college educators and partners.

Based
on initial research, the TCI team introduced a set of seven guiding principles for scaling innovation
 at the TCI Learning Lab in Orlando in 2014. During the summer of 2014, the team engaged practitioners
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 in reviewing and revising these principles to ensure they reflect actual practice—what community college
 practitioners and their partners are seeing and doing day-to-day to scale change. The new set of eight

guiding principles for scaling was presented at the TCI Learning Lab 2015 in Baltimore.

Read the eight guiding principles and learn more about scaling transformative change.

Listen to Four New TCI Podcasts
Guiding Principles of Transformative Change Podcast Series: Listen to an interview with Michael
 Powell,
the Executive Director of the Center for Continuing Education and Workforce Development at
 Passaic County Community College the lead for the Northeast Resiliency Consortium, in which he
 discusses the Guiding Principle on Leadership.

Voices of Transformative Change Podcast Series: Listen to an interview with Leah Woodke,
 evaluator for the Tribal Collage Consortium for Developing Montana and North Dakota Workforce
 (DeMaND), where she talks about short term and accelerated training through blocked scheduling.

Voices of Transformative Change Podcast Series: Listen to an interview with Susan Gallagher,
 Project Director, the National STEM Consortium (NSC), where she talks about the STEM Bridge program.

Voices of Transformative Change Podcast Series: Listen to an interview with Ann Beheler, Principal

Investigator, the National Information, Security, and Geospatial Technology Consortium (NISGTC) where
 she talks about Business
and Industry Leadership Teams.

TCI Events and Presentations
Don't miss these TCI events and presentations:

• April 29,
Virginia Beach, VA: Debra Bragg will give the keynote
 address at the Celebrate Success Conference for the 23 partners
 involved in Virginia TAACCCT projects. The title of her session
 is Scaling Innovation: Guiding Principles to Spread Transformative
 Change. 
• April 8, New Orleans, LA: Cathy Kirby will be speaking at the Jobs
 for the Future conference, Bridging the Gap: Postsecondary
 Pathways for Underprepared Learners.
• Deborah Richie, Dale Allen and Susan Gallagher presented at the 2015 Innovations
 conference on March 10 in Boston, MA. See the presentation, Transformative Change: Improving
 Student Outcomes and Organizational Performance.

Learn more about OCCRL and TCI events at http://occrl.illinois.edu/events/ 

The
Transformative Change Initiative  is led by the Office of Community College Research and
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 Leadership and The Collaboratory with support from the Bill & Melinda Gates Foundation, Lumina

Foundation, and the Joyce Foundation. 

Was this message forwarded to you? Subscribe to the TCI mailing list to receive the latest updates.
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